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1.0 DEFINITIONS

Alternate

shall mean a member appointed by a branch of the Society
to represent the Branch Chairperson or Branch
Representative of that branch.

Assistant-Secretary

shall mean the Honorary Assistant-Secretary of the Society.

Associate Member

shall mean those members who are in retirement.

Associate Member
Liaison Officer

shall mean the Associate Member appointed by the Council,
to represent the interests of Associate Members at Council,
management Committee and Action Committee meetings.

Branch Associate
Liaison Secretary

shall mean the Associate member appointed by the branch,
to represent the interests of Associate Members at Branch
functions, and reporting to the Associate member Liaison
Officer.

Branch Chairperson

shall mean the Branch Chairperson or Acting Branch
Chairperson of a branch of the Society.

Branch committee

shall mean a committee duly and properly constituted to
manage the affairs of a branch.

Branch members

shall mean those members who work/live within the territorial
area of the branch.

Branch
Representative

shall mean the nominated representative of a branch of the
Society to represent the branch.

Branch Secretary

shall mean the Honorary Branch Secretary of a branch of the
Society.

Council shall mean the Central Executive Council.

Editor shall mean the Honorary Editor of the Society.

Fellow shall mean an honorary grade of membership, exempt from
any membership fees.

honorary shall mean the designation of a position held as an honour
without payment yet a honorarium may be granted in terms
of the Constitution.

Honorary Life shall mean any member upon whom lifelong membership is

Member conferred, exempt from any membership fees.

Honorary Associate
Member

shall mean an honorary grade of membership, exempt from
any membership fees.
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member . | shall mean a member of any class of membership.
Member . | shall mean the particular membership class of member.
office bearer : | shall mean a person holding an executive position, as further

alluded to in Para. 6.1.6.

President . | shall mean the President or Acting President of the Society.
professional : | shall mean a person registered with the relevant professional
statutory body and is recognised in his/her profession in
Telkom:
Engineer . | registered as Candidate Engineer or

Professional Engineer with the
Engineering Council of South Africa

(ECSA).
Technologist | : | registered as Candidate Engineering
Technologist or Professional

Engineering Technologist with the
Engineering Council of South Africa
(ECSA).

(The criteria used to determine the professional status of
an occupation are based on registration with a statutory
body which requires, monitors and enforces an ethical and
professional code of conduct, requires payment of
registration fees and requires a minimum academic
qualification.)

registered : | shall mean a person registered or eligible for registration with
the relevant professional statutory body, by virtue of having
acquired the relevant minimum academic and/or statutory
qualification(s) of such profession.

Regulations : | shall mean the Regulations made and amended from time to
time by the Council in terms of this Constitution.

Secretary : | shall mean the Honorary Secretary of the Society.
Society : | shall mean the Society of Telkom Engineers.
Telkom : | shall mean Telkom SA Limited, as well as any wholly owned

subsidiary of Telkom SA Limited.

Treasurer : | shall mean the Honorary Treasurer of the Society.
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2.0 LEGAL ENTITY

2.1 Name

The name of the Society shall be the "Society of Telkom Engineers". Its abbreviated
name shall be the “STE” or “Society”.

2.2 Income, property and monies

The income, property and monies of the Society from whatsoever source derived, shall
be applied solely towards the promotion of the objects of the Society as set forth in this
constitution, and no portion thereof shall be paid or transferred directly by way of
dividend, bonus or otherwise by way of profit to the persons who at the time are or have
been members of the Society or to any person claiming through them, provided that
nothing herein shall prevent the payment in good faith of their out of pocket expenses to
any officers or servants of the Society or the payment in good faith of remuneration to
any other person in return for any service actually rendered to the Association.

2.3 Liabilities

The Association shall be a body corporate, having an existence independent of its
members with perpetual succession and all its assets shall be registered or held in the
name of the Society. The individual members shall not be liable to meet the debts,
engagements and liabilities of the Society and their liability shall be limited solely to the
amounts of their subscriptions or other monies, payable by them in terms of this
constitution.

3.0 MISSION AND OBJECTIVES

3.1 The mission of the Society shall be:

3.1.1 The Society of Telkom Engineers is committed to the effective promotion of the
interests of its members.

3.2 The objectives of the Society shall be:

3.2.1 The promotion of the interests of its members and towards that purpose:

a) to establish and support branches of the Society throughout the Republic of
South Africa;

b) to co-operate with other staff associations or bodies having objectives similar to
those of the Society;

c) to liaise with professional bodies, universities and universities of technology to
promote its members' interests and status;

d) to ensure adequate representation of the views of its members in all interactions
with Telkom, in any of its sections or with or before any commission of enquiry or
persons or body or persons in any matter affecting the interests of any of its
members;
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e) to print, publish, issue and circulate such newspapers, periodicals and other
publications as may be expedient;

f) to engage in publicity for the enhancement of the image of the Society;
g) to organise social functions, lectures and visits;
h) to make grants or present gifts for services satisfactorily rendered to the Society;

i) to establish and operate funds and schemes for the benefit and welfare of its
members;

j) to engage the services of full-time and part-time officials and to grant honoraria
for satisfactory services rendered to the Society by any person in an honorary
capacity;

k) to raise money for the furtherance of all or any of the objectives in the form of
membership fees, donations, grants or other contributions;

) to encourage members to register with statutory bodies/professional
organisations such as ECSA,;

m) to assist members with Continuing Professional Development (CPD) and ensure
accreditation for members.

3.2.2 To encourage and prepare its members to render professional services of the
highest standard.

40 MEMBERSHIP

The membership of the Society shall comprise Members, Associate Members,
Honorary Life Members, Fellows and Honorary Associate Members.

4.1 Members

411 All professionals (as defined) employed by Telkom shall be eligible for
membership of the Society. Applications for membership shall be tendered in writing to
the relevant Branch Chairperson.

4.1.2 Applications for membership are subject to recommendation by the relevant
Branch Committee and approval by the Council.

4.1.3 For the purpose of continuity, all members of the Society of Telkom Engineers at
the date of opening the Society to other professional groups, shall be deemed to be
professional and shall retain their membership subject to the conditions of paragraph
4.5,

4.1.4 Members will be responsible to familiarise themselves with the content of the
constitution and the code of conduct of the Society.
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4.2 Associate Members

4.2.1 All members retiring on pension or previous Members retired on pension shall be
eligible for election as lifelong Associate Members of the Society.

4.2.2 Applications for membership are subject to recommendation by the relevant
Branch Committee and approval by the Council.

4.2.3 Associate Members shall not be obliged to contribute to the finances of the
Society, shall be precluded from holding office except in a non-voting capacity and shall
not be entitled to vote.

4.3 Honorary Life Members

4.3.1 Honorary Life Members shall be unanimously elected by the Council for the
rendering of outstanding services to the Society over an extended period of time.

4.3.2 A fully motivated nomination for election shall reach the Secretary at least 14
days before the meeting of the Council at which such nomination is to be considered.
The Secretary shall forward such a nomination to all the branch secretaries at least 10
days before the meeting.

4.3.3 Honorary Life Members shall not be obliged to contribute to the finances of the
Society, shall be precluded from holding office except in a non-voting capacity and shall
not be entitled to vote.

4.4 Fellows

441 Fellows shall be unanimously elected by the Council. Fellowship, as an
honorary grade of membership, is conferred on high profile professional members of
the Society.

4.4.2 A fully motivated nomination for election shall reach the Secretary at least 14
days before the meeting of the Council at which such nomination is to be considered.
The Secretary shall forward such a nomination to all the branch secretaries at least 10
days before the meeting.

4.4.3 Fellows shall not be obliged to contribute to the finances of the Society, shall be
precluded from holding office except in a non-voting capacity and shall not be entitled to
vote.

4.5 Honorary Associate Members

4.5.1 Honorary Associate membership is conferred on individuals occupying a high
profile position and wielding considerable influence within the organization for which
they work or represent and with whom the Society wishes to engage in a formal
association. Honorary Associate Members shall be unanimously elected by the
Council.

01 April 2012 Issue 12



Society of Telkom Engineers: Constitution Page 8

4.5.2 A fully motivated nomination for election shall reach the Secretary at least 14
days before the meeting of the Council at which such nomination is to be considered.
The Secretary shall forward such a nomination to all the branch secretaries at least 10
days before the meeting.

4.5.3 Honorary Associate Members shall not be obliged to contribute to the finances

of the Society, shall be precluded from holding office except in a non-voting capacity
and shall not be entitled to vote.

4.6 Resignation from membership

4.5.1 A member may resign from the Society by tendering his/her resignation in writing
to his/her Branch Secretary and cancelling his/her stop order in favour of the Society.
In the case of a member resigning his/her employment with Telkom, his/her
membership shall automatically cease.

4.7 Expulsion from membership

4.6.1 The Council shall be entitled to take such action as it may consider necessary in
the case of any member whose continued membership would in its opinion be contrary
to the interests of the Society.

4.6.2 Any expulsion action shall be agreed upon by a two-thirds maijority of the voting
members of the Council.

5.0 MANAGEMENT OF THE SOCIETY

5.1  The Society shall consist of the following branches:
5.1.1 Centurion

5.1.2 Laboratories

5.1.3 Mid Region

5.1.4 Pretoria

5.1.5 South Region

5.2  The boundaries of these branches shall be determined by the Council.

5.3 The affairs of each branch shall be controlled by a Branch Committee responsible
to the General Meetings of the members of that branch.

54  Subject to the Constitution and in conformity with the Regulations the control of
all the assets of the Society, its general policy and all other matters whatsoever
concerning or likely to concern its affairs and the affairs of its branches shall be vested
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in and exercised by the Council.

5.5 In the intervals between Council meetings the management of the Society shall
vest in the Action Committee in accordance with the policy laid down or the express
directions given by the Council to whom it will be responsible.

5.6 The Action Committee shall be responsible to the Council for the day-to-day
management of the Society.

5.7  The headquarters of the Society shall be in Pretoria.
5.8 All aspects of the management of the Society including but not limited to
finances, accounts, decisions, office bearers and tenure, shall be a continuation of the

status quo in the Society of Telkom Engineers at the date of opening the Society to
other professional groups.

6.0 CENTRAL EXECUTIVE COUNCIL
6.1  Composition of the Council
6.1.1 The Council shall consist of voting and non-voting committee members.
6.1.2 Voting members:
a) The President
b) The Vice-President
c) The Immediate Past President, if resident in the Gauteng area
d) The Branch Chairperson of each branch or his/her Alternate
e) The Branch Representative of each branch or his/her Alternate
6.1.3 Non-voting members:
a) The Secretary
b) The Assistant-Secretary
c) The Treasurer
d) The Editor
e) The Secretary/Treasurer (if this office exists in place of (a) and (c)).

f) Co-opted members
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6.1.4 For convenience all members of the Council other than Branch Chairpersons or
their Alternates shall be elected or appointed from Members of the Society resident in
the Gauteng area.

6.1.5 The Council shall have the right to co-opt one or more non-voting committee
members. Such co-opted members shall hold office for a period or periods as decided
by the Council.

6.1.6 The office bearers of the Society viz. the President, the Vice-President, the
Secretary, the Assistant-Secretary, the Treasurer, the Secretary/Treasurer and the
Editor are precluded from holding office of any Branch Committee.

6.2 Election of President and Vice-President

6.2.1 The President and Vice-President shall be elected at the triennial election
meeting of the Council and shall hold office for the 3 years between the triennial
election meetings or as provided for in clauses 6.2.3, 6.2.4 and 6.2.5.

6.2.2 The election of the President and Vice-President shall be made from
nominations by the branches. These nominations shall be in writing and shall reach the
Secretary at least 21 days before the triennial election meeting of the Council. The
Secretary shall forward such nominations to all Branch Secretaries at least 21 days
before the meeting.

6.2.3 In the event of the services of the President being lost for any reason, the
Vice-President shall assume the office of President for the unexpired period of office.

6.2.4 In the event of the services of the Vice-President being lost for any reason, the
Council shall elect a successor from nominations by the branches for the unexpired
period of office. These nominations shall be in writing and shall reach the Secretary at
least 21 days before the election meeting of the Council. The Secretary shall forward
such nominations to all Branch Secretaries at least 21 days before the meeting.

6.2.5 In the temporary absence of the President, the Vice-President shall act as
President. If the Vice-President is also not available, an Acting President shall be
appointed by the Action committee as provided for in clause 8.2.5.

6.3 Appointment of Secretary, Assistant-Secretary, Treasurer or Secretary/
Treasurer and Editor

6.3.1 The Secretary, Assistant-Secretary, the Treasurer or Secretary/Treasurer and
the Editor shall be appointed by the Council at the Triennial election meetings and shall
hold office for the 3 years between the triennial election meetings or as provided for in
clause 6.3.2.

6.3.2 In the event of the services of the Secretary, Assistant-Secretary, Treasurer,
Secretary/Treasurer or Editor being lost for any reason, the Council shall appoint a
successor for the unexpired term of office.
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6.4 Meetings of the Council

6.4.1 The President shall preside as chairperson at all Council meetings.

6.4.2 The quorum required for the transaction of any business at a Council meeting
shall be the presence of no less than two-thirds of the voting members.

6.4.3 At any meeting of the Council each voting member present shall have a
deliberative vote. The chairperson shall in addition have a casting vote.

6.4.4 The Council shall hold a minimum of 2 meetings per year preferably at 6 monthly
intervals. Council meetings can be convened at any time with a minimum of 7 days
notice at the discretion of the Action Committee.

6.4.5 The triennial election meetings of the Council shall be held at three yearly
intervals with effect from October 1979.

6.4.6 The Council shall cause minutes to be kept of all meetings and arrange for the
distribution of such minutes and other information to the branches.

6.4.7 The President shall report on all business of the Action Committee transacted in
the period since the previous Council meeting.

7.0 CENTRAL MANAGEMENT COMMITTEE
Decommissioned.

8.0 ACTION COMMITTEE

8.1  Composition of the Action Committee

8.1.1 The Action Committee shall consist of the following members of the Council:
a) The President.
b) The Vice-President.

c) Two (2) members and two (2) Alternates elected by the Council from time to
time.

d) The Secretary or Secretary/Treasurer.
e) The Assistant-Secretary.

8.1.2 The Treasurer and Editor shall attend Action Committee meetings at the request
of the President.

8.2 Meetings of the Action Committee
8.2.1 The President shall preside as chairperson at all Action Committee meetings.
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8.2.2 The quorum required for the transaction of any business at an Action Committee
meeting shall be the presence of 3 members.

8.2.3 At any meeting of the Action Committee each member present shall have a
deliberative vote. The chairperson shall in addition have a casting vote.

8.2.4 The Action Committee shall hold a minimum of one meeting per month. Action
Committee meetings can be convened at any time by the President.

8.2.5 In the temporary absence of the President and the Vice-President the Action
Committee shall appoint one of its two elected members as Acting President.

8.2.6 The Action Committee may appoint an Acting Secretary or Acting Treasurer
whenever required to do so.

9.0 BRANCH COMMITTEES

9.1 Composition of Branch Committees

9.1.1 The affairs of each branch shall be controlled by a Branch Committee, which
shall consist of the following Members: A Branch Chairperson, an Honorary Branch
Secretary and a number of additional Branch Committee members as stipulated in the
Regulations.

9.2 Election of Branch Committees

9.2.1 The Branch Chairperson, Honorary Branch Secretary and the additional Branch
Committee members shall be elected annually by the Members of that branch at an
Annual General Meeting.

9.2.2 One of the additional Branch Committee members shall be elected as Branch
Vice-Chairperson at the first meeting of a newly elected Branch Committee.

9.2.3 Where a branch fails to elect a Branch Committee in terms of this Constitution
the Council may take any action necessary to form a Branch Committee.

9.2.4 Vacancies on a Branch Committee can be filled at the Branch Committee's
discretion.

9.3 General meetings of branches
9.3.1 Each branch shall hold an Annual General Meeting during May/June for the
purpose of electing committee members, adopting of Chairperson's report and the
financial expenditures for the past year.

9.3.2 Special General Meetings may be called by Branch Committees or shall be
called at the request of 20% of the Members of that branch.
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9.3.3 The presence of either 25 Members or 50% of the branch Members shall
constitute a quorum at a properly constituted general meeting of any branch of the
Society.

9.3.4 At any general meeting each Member shall have a deliberative vote. The
chairperson shall in addition have a casting vote.

9.4 Branch Committee meetings

9.4.1 Each member of a Branch Committee present at a meeting of the Branch
Committee shall have a deliberative vote and in addition the chairperson shall have a
casting vote.

9.4.2 The quorum required for the transaction of any business at a Branch Committee
meeting shall be the presence of at least one half of the committee members.

9.4.3 Branch Committees shall meet at least once every four months.

9.5 Functions of Branch Committees

9.5.1 The Branch Chairperson shall attend all Council meetings (see clause 7.1.2 (d)).
In the event of the Branch Chairperson being unable to attend any such meeting an
Alternate who is a member of the Branch Committee and duly nominated by the Branch
Committee shall attend in his/her stead.

9.5.2 Branch Committees shall elect annually a Branch Representative and an
Alternate to represent the branch at Council meetings.

9.5.3 Branch Committees shall prepare submissions to the Council.

9.5.4 Branch Committees shall accept, discuss and disseminate information received
via the minutes of meetings of the Council, their representatives or the Secretary.

9.5.5 Branch Committees shall from time to time, as considered necessary, give
directives to their representatives.

9.5.6 Branch Committees shall cause minutes to be kept of all committee meetings
and general meetings and arrange for the distribution of such minutes and other
information to their members and the Council.

10.0 LIAISON AND REPRESENTATIONS

10.1  Liaison between branches and the Council shall be maintained through the
Branch Chairpersons or Branch Representatives as applicable. Correspondence
between the branches and the Council shall be conducted through the Secretary.

10.2 Representations by the Society to the top management of Telkom and other
authorities shall be made through the Council. In matters of purely domestic interest
Branch Committees can make representations to their local management.
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10.3 The Society's preferred working method to solve members problems is by
consultation with and representations to management and this will be done at the
discretion of the Society.

11.0 FINANCES
11.1 Central fund

11.1.1 A central fund shall be maintained to meet the costs of the lawful administration
of the Society and shall be administered and controlled as follows:

a) The fund shall be supported by monthly contributions from the Members of the
Society and from money raised or received from other sources.

b) An amount as stipulated in the Regulations and reviewed when necessary will
be deducted from each member's salary by means of a stop order or by means
of direct payment into the Society bank account and paid to the Society.

c) Proper and efficient records of all financial transactions of the fund shall be kept.
d) The assets of the fund shall be deposited at a registered savings bank.

e) All withdrawal forms shall be signed by the Treasurer and by the President or
Vice-President. In the event of the temporary absence of the Treasurer the
Secretary shall be entitled to sign in his/her place.

f) Advances shall be made to the Branch Committees, as required, to cover the
costs of stationery, postage and other reasonable expenses.

g) The accounts of the Society shall be open for inspection at the end of each
financial year.

h) The annual financial statement shall be prepared by the Treasurer, audited and
certified by an Honorary Auditor appointed by the Council and submitted to the
Council not later than 30 June each year.

i) The central fund shall be used for the purpose of defraying the cost of Council
meetings, honoraria, secretarial expenses and as otherwise deemed
necessary by the Council to promote the Society's interests.

11.2 Branch funds

11.21 Branch funds shall be made available to meet the costs of the lawful
administration of the branch.

11.2.2 Branch funds shall be established and maintained as integral part of the Central
fund, and disbursements made accordingly as required.
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11.3 Financial year

11.3.1 The financial year of the Society shall be the period 01 April to 31 March.

11.4 Annual budget

11.4.1 The Treasurer shall in consultation with the Action Committee prepare a budget
for the following financial year for approval at the first Council meeting in each calendar
year.

11.4.2 The annual budget will make provision for the following:

a) Funding requirements for the Central fund for the day to day requirements for
the running of the Society for the new financial year.

b) Funding requirements for Branch funds for the new financial year.
c) Funding requirements for the Bursary fund for the new financial year.
d) Funding requirements for the Technology Award for the new financial year.

11.5 Allowances and honoraria

11.5.1  Any member of the Society or any representative of the Society who is required
by the Council to travel on the Society's business shall be entitled to a refund of all
travelling expenses incurred by him as representative of the Society, as well as any
subsistence allowance as stipulated in the Regulations.
11.5.2 The Council may award honoraria to:

a) The Secretary.

b) The Assistant-Secretary.

c) The Treasurer.

d) The Editor.

e) The Honorary Auditor.

f) The Branch Secretaries.

g) The Secretary/Treasurer (if this office exists in place of (a) and (c)).
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12.0 REGULATIONS

12.1  The Council shall frame Regulations that shall be consistent with the terms of the
Constitution for the conducting of the business of the Society and the management of
the affairs of the Society.

12.2 The Regulations may at any time be added to, repealed or amended by the
Council.

13.0 AMENDMENTS TO THE CONSTITUTION

13.1 Notice of any proposal to add to, delete from or otherwise amend this constitution
shall be forwarded to all Branch Secretaries by the Secretary at least 21 days before
the Council meeting at which such proposal will be considered. Proposals shall
therefore reach the Secretary at least 21 days before this meeting.

13.2 Changes to the Constitution require a two-thirds majority vote of the Council,
members acting on the mandate received from their branches.

14. DISSOLUTION OF THE SOCIETY

14.1 Provided the agreement of at least two thirds of the Members of the Society is
obtained by means of a referendum, the Council may take steps to dissolve the
Society.

14.2 In the event of a motion for the dissolution of the Society being adopted, the
available members of the Council shall appoint an executor who shall not be a member
of the Society to carry out the winding-up of the Society's affairs.

14.3 The executor shall call upon the last appointed officials and office bearers of the
Society to deliver to him all books of accounts of the Society and the register of
membership of the Society.

14.4 The executor shall also require to be given possessions of all unexpended funds
of the Society and all assets and all documents necessary to facilitate dissolution.

END
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REGULATIONS

These Regulations are framed in terms of clause 12.0 of the Constitution of the Society
and the Central Executive Committee approved these Regulations at its meeting held
at Pretoria on the 23rd of April 1983 and have subsequently been amended.

The definitions of words as described in the Constitution are also applicable to these
Regulations.

1.0 MEMBERSHIP

1.1 Applicants for membership shall complete the application form and, if applicable
to that grade of membership, the stop order.

1.2  The Branch Chairperson can approve the application on behalf of the relevant
Branch Committee, provided such action is ratified at the next Branch Committee
meeting.

1.3  The Branch Secretary shall forward the application form to the Secretary for
record keeping. The stop order shall also be forwarded to the Secretary for onward
forwarding to the relevant section.

1.4  An applicant shall be deemed to be a member upon:

1.4.1 approval of the application by CEC members, and

1.4.2 payment of the first subscription in the case of the membership grade of
Member.

1.5 The membership subscription shall be the amount agreed upon at the latest CEC
meeting, payable per month in advance and collected by means of a stop order, debit
order or direct payment, or paid annually in advance.

1.6 A member resigning from the Society shall be personally responsible for
termination of the payment of the monthly subscription by cancellation of the stop order.

1.7  The membership of a Member shall be regarded as suspended should his/her
subscription be in arrears. Such a suspension shall be reviewed by the Action
Committee for appropriate action.

1.8  Every member on joining the Society shall receive, free of charge, a copy of the
Constitution and Regulations and any amendment thereto.

1.9 The Treasurer shall keep a membership list and monthly updates shall be
circulated to the Branch Secretaries.

1.10 Honorary Life Members shall be presented with an Honorary Life Membership
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Certificate approved by the Council.

1.11 The following membership class rules shall apply to Honorary Associate
Members:

11.1.1 A person invited by the Council to become an Honorary Associate
Member of the Society need not necessarily be an employee of Telkom. However, such
a person should occupy a high profile position and wield considerable influence within
the organisation for which he works or which he represents. The personal
characteristics of the person should also conform to the ideals and objectives as set
forth in the Constitution of the Society. The person concerned may be invited to
become an Honorary Associate Member in his personal capacity or alternatively as a
representative of the organisation for which he works or which he represents.

11.1.2 A fully motivated proposal for the invitation to be extended shall reach the
Secretary at least 14 days before the meeting of the Council at which such proposal is
to be considered. The Secretary shall forward the proposal to all the branch secretaries
at least 10 days before the meeting. A resolution providing for the invitation to be
extended shall be unanimously adopted by the Council by means of a (secret) ballot.

11.1.3 Once the invitation to become an Honorary Associate Member of the
Society has been accepted by the person concerned, the Council shall proceed with
his/her election without further discussion other than to confirm the acceptance of the
invitation and the Honorary Associate Membership.

1114 Honorary Associate Members shall not be obliged to contribute to the
finances of the Society, shall be precluded from holding office except in a non-voting
capacity and shall not be entitled to vote.

11.1.5 Unless otherwise determined, an Honorary Associate Member shall
resort under the direct jurisdiction of the Council.

11.1.6 Should an Honorary Associate Member resign or retire from or otherwise
vacate the position associated with his election as an Honorary Associate Member,
then such Honorary Associate Membership shall lapse unless otherwise decided by
Council, such decision being unanimous and by means of a secret ballot.

11.1.7 An Honorary Associate Member whose membership has lapsed in
accordance with Para. 11.1.6 above may be invited to become an Associate Member
or, should his contribution to the well-being of the Society over an extended period of
time justify such a step, an Honorary Life Member of the Society. The standard
procedures for such election as prescribed in this Constitution shall then be followed.

11.1.8 Honorary Associate Members shall be presented with an Honorary
Associate Membership Certificate approved by the Council
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2.0 MANAGEMENT OF THE SOCIETY

2.1 The territorial area of the branches shall be as follows:

2.1.1 Centurion: The NNOC, NBSC and IT campus clusters of Telkom.

2.1.2 Laboratories: The Telkom Laboratories campus located at Derdepoort.

2.1.3 Mid Region: The Central Region and Eastern Region of Telkom.

2.1.4 Pretoria: The various Corporate Head Office campuses of Telkom located within
the Pretoria city metropolitan area, and other Telkom premises located within the North
East and Gauteng regions of Telkom.

2.1.5 South Region: The Western Region and Southern Region of Telkom.

2.2 A member who for the purpose of his/her employment is not stationed or
resident within the territorial area of one of the branches of the Society shall resort
under the direct jurisdiction of the Council.

2.3  Separate sets of minutes shall be kept for meetings of the:

2.3.1 Branch general membership.

2.3.2 Branch Committee.

2.3.3 Action Committee.

2.3.4 Central Executive Council.

24 Action Committee

2.4.1 The Action Committee shall take the necessary follow-up action on any decision
taken by the Council. It shall also act on any matter which because of the time aspect
cannot be held over to the next meeting of the Council. In urgent matters of policy,
however, the Action Committee shall consult with the Branch Chairpersons and any
resultant action shall be ratified at the next Council meeting.

2.4.2 In the day-to-day management of the Society the Action Committee shall ensure
that:

a) all members of the Council are kept informed of the latest developments by
circulation of copies of relevant correspondence;

b) all minutes, memoranda, reports, budgets, agenda, letters, etc. are timeously
prepared and scrutinised by the Action Committee before publication;
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c) the office and assets of the Society are properly managed and that the Society
records are kept in an orderly manner.

2.4.3 To assist the Council in the appointment of a Secretary, an Assistant Secretary,
a Treasurer and an Editor the Action Committee shall make confidential
recommendations concerning these appointments.

25 Immediate Past President

2.5.1 In the case where the Immediate Past President is not resident in the Gauteng
area he shall be deemed to be a co-opted member of the Council, who will attend
meetings at his/her discretion, but at no cost to the Society.

2.5.2 The Immediate Past President shall receive all reports, memoranda, agendas

and other correspondence normally distributed to members of the Council, whether he
is a voting member or not.

3.0 GENERAL PROCEEDINGS AT MEETINGS

3.1 Notice of Meetings

3.1.1 Notice of meetings of the Council and Branch General Membership shall be in
writing and shall give the date, time, venue and agenda for the meeting.

3.1.2 Items for inclusion on the agenda of a meeting of the Council shall reach the
Secretary not less than fourteen (14) days before the meeting.

3.1.3 Items of which notice has not been given in accordance with clauses 3.1.1 and

3.1.2 can be decided upon at meetings of the Council if all branches vote in favour of
such an item.

3.2 Attendance Register

3.2.1 An official record of attendance shall be circulated for signature at meetings of
the Council and the Branch General Membership.

3.2.2 The minutes of meetings of the Council, the Action Committee and a Branch
Committee shall reflect the names of all the committee members present.

3.3 Agenda

3.3.1 The agenda for ordinary meetings of the Council and a Branch Committee shall
be as follows:

a) Constitution of meeting, i.e. proper notice of meeting, presence of a quorum,
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attendance and apologies.
b) Minutes of the previous ordinary meeting and any special meetings.
c) Matters arising from these minutes.
d) Review of items placed on the pending list.
e) New items.
f) Finance.
g) Membership.
h) Correspondence, circulars and minutes.
i) General.
j) Election of Honorary Members and office bearers.
k) Date of the next meeting.
3.3.2 The agenda for the Annual General Meeting of a branch shall be as follows:

a) Constitution of meeting

b) Minutes of previous Annual General Meeting and any special general meetings.

c) Matters arising from these minutes.
d) Chairperson's report.
e) Financial report.
f) New items.
g) Election of office bearers.
h) General.
3.3.3 The agenda for special meetings shall be as follows:
a) Constitution

b) Item(s) for discussion

01 April 2012

Issue 12



Society of Telkom Engineers: Constitution Page 22

3.4 Procedures when no quorum is present

3.4.1 If no quorum is present within ten (10) minutes after the advertised starting time
of a meeting the members present are entitled to convene a further meeting within the
next ten (10) days.

3.4.2 At this further meeting the number of members present shall constitute a quorum
provided that at least two (2) hours notice, verbal or otherwise, has been given to the
absent members.

3.5 Adjournment of meeting

3.5.1 If the business at a meeting cannot reasonably be completed the Chairperson
may adjourn the meeting to a date and time determined by the Chairperson in
consultation with the members present.

3.6 Resolutions of the Council

3.6.1  The Council shall ensure that all important resolutions shall be nhumbered and
formally recorded in the minutes and in a Decisions Register. These resolutions cannot
be rescinded within a period of twelve (12) months, unless proper notice of a motion to
rescind such a resolution has been given by at least three (3) branches and the motion
accepted by a two-thirds majority of the voting members present.

3.6.2 Other resolutions of the Council cannot be rescinded within a period of twelve
(12) months unless a motion to further discuss such an item has been approved by the
Council.

3.7 Voting

3.7.1 Voting shall normally be by show of hands, but the Chairperson of a meeting
shall arrange a vote by ballot if:

a) so requested by one of the voting members at a meeting, or

b) the election or appointment of Honorary Members or office bearers has to take
place.

3.7.2 Office bearers shall be elected by an absolute majority and to achieve this, the
number of candidates shall be reduced by deleting the candidates(s) in each round who
have already obtained an absolute majority and/or the candidate receiving the least
number of votes.

3.8 Points of order

3.8.1 A member can at any time during a debate raise a point of order by addressing
the Chairperson.

3.8.2 Points of order are:
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a) use of obscene language.

b) exceeding the specified time limit.

c) amendment being ultra vires.

d) a matter affecting the good order of the meeting.

3.8.3 The Chairperson's decision on a point of order is final and cannot be amended
by an appeal to the meeting nor can it be contested.

3.9 Sub-committees

3.9.1  The Council, the Action Committee and Branch Committees may appoint
sub-committees to investigate specific matters under the chairpersonship of a voting
member of the relevant committee.

3.9.2 The terms of reference of a sub-committee shall be specified and recorded in the
minutes of the meeting.

3.9.3 The sub-committee shall report its findings in writing and the report shall be

signed by all the sub-committee members.

40 ELECTIONS

4.1  The election of the two members and two Alternates of the Action Committee by
the Council in terms of clause 8.1.1 of the Constitution shall be held annually at the first
meeting of the Council after the annual election of the Branch Committees.

4.2 Vacancies on the Action Committee can be temporarily filled until the next
meeting of the Council by the co-option of a voting member of the Council by the Action
Committee.

4.3  Branch Committees shall without delay inform the Action Committee through the
Secretary of new incumbents of the positions of Branch Chairperson, Branch Secretary
and Branch Representative and Alternate.

5.0 FINANCE

5.1 Honoraria

5.1.1 The Council shall review at its first meeting in each calendar year the honoraria
payable during the new financial year.

5.1.2 The honoraria shall be paid at the end of the financial year. Branch Secretaries
shall be responsible for the apportioning of the honorarium for the financial year
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concerned between the incumbents of the post of Branch Secretary.

5.1.3 Honoraria shall be annually reviewed and published as required.

5.2 Subsistence and Travel Allowances

5.2.1 The Society shall pay actual expenditures i.c.w. travel and accommodation for
members who travel on Society business.

5.2.2 Members are entitled to use their own transport, provided the amount claimed
does not exceed the appropriate air travel costs. In the case of members living in the
Gauteng province the actual travel shall be based on the published Automobile
Association rate for running costs for the applicable size of car provided that:

a) a member has to travel beyond a radius of 25 km from his/her home, and

b) travel by more than one member from a centre is co-ordinated to minimise the
travel costs to the Society.

5.2.3 Members are entitled to claim expenses provided that a signed claim shall be
submitted to the Treasurer or relevant Branch Secretary within fourteen days after the
expenses have been incurred.

5.3 Social functions and entertainment by the Society

5.3.1 In accordance with the Honoraria, wages and social functions grants document,
each branch may claim during each financial year an amount to cover costs of social
functions of that branch.

5.3.2 Further grants may be made by the Council on formal representation by a
Branch Committee.

5.3.3 The Action Committee may authorise expenditure on behalf of the Council
provided that these decisions are ratified at the next Council meeting.

6.0 PUBLICATIONS AND SURVEYS

6.1 The Council shall make information and publications of benefits available through
the Secretary, who will maintain a list of available publications which will be
updated periodically as information or circumstances require.

6.2 To ensure that proper information will be available to support representations to
Telkom, the Action Committee shall with the assistance of the members, arrange
for statistical surveys and/or other documentation as required.
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Issue 8

18 August 2006

Implementation of administrative changes, including renaming of
Branches, as approved at 2004-2006 Central Executive Council
meetings. Ratified at Central Executive Council meeting held in
Pretoria on 04 November 2006.

Issue 9

17 November 2007
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Approved at Central Executive Council meeting held in Pretoria on
17 November 2007.

Issue 10

08 November 2008

Extensive update approved at Central Executive Council meeting
held in Pretoria on 08 November 2008
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Issue 12
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